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Company presentation

About us

TRANSILVANIA BROKER DE ASIGURARE S.A. is the first Romanian insurance broker listed on the ,Bucharest Stock Exchange” and one of the first insurance
brokers in Romania, with over 13 years of experience in the field and national coverage and with a network of over 1.600 collaborators. With numerous

awards for the activity carried out, we can proudly say that the results recommend us, being winners of multiple performance awards granted by speciality
publications or by insurance companies, both at broker level and county level through our local franchises.

No sanction whatsoever from ASF in over 14 years of activity.

With numerous awards for the activity carried out.
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INSURANCE BROKER

listed on the Bucharest Stock Exchange

We have obtained the following results by the end of 2020

Collaborator network Uniuge Customers Intermediated premiums Market share Place

>1600 > 1 million 425 nmil.lei 5.36% 4
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Company Management
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Gabriel Tuica

Erik Barna

Tasia Denes

Transilvania Broker®
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Offered services

Insurance contracts

Negotiating terms and conditions of insurance, analysing market opportunities in terms of quality price ratio and choosing the best solution according to
the customer’s interests, as well as the management of insurance contracts throughout their period of validity and their adaptation to the dynamics of the clients

business.

Main types of insurance contracts:

. Life insurance; . Marine insurance; . Credit insurance;

. Health insurance; . Goods in transit insurance; . Warranties insurance;

. Accident insurance; . Property insurance; . Financial loss insurance;

. Motor insurance; . Motor TPL insurance; . Machinery and electrical breakdown insurance;
. Railway rolling stock insurance; . GTPL insurance; . CAR/EAR insurance;

. Aviation insurance; . Professional liability insurance; . Agricultural insurance.
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Offered services

Orientation on value-added services for customers.

Some services being offered exclusively to Transilvania Broker customers.

Insurance consultancy Risk analysis Assistance in damages
Analysis of any existing insurance policies. |dentifying risks, analysing, evaluating and Assistance in settling damages and
Conception of an adequate insurance program. managing them, as well as offering obtaining compensation.
Providing information about the insurance market. recommendations to minimize or transfer risks.

BROKERDEASIGURARE
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QUICK AND SIMPLE

Take out
RCA Iinsurance

‘It saves you from wasting time on getting to an office”

Sirence  Alianz@Tiriac@  ASIROME @ EUROINS

VIENNA INSURANCE GROUP
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Online insurance

Emitere - Eﬂ{\te‘e ° Rch ine seria de sasiu campul
Asigurari RC  qigur®®

Incepe incheierea politei RCA intl

Issue an RCA policy in 4 simple steps!

Choose the insurance that you wish to take out and you prepare the data
together with the necessary documents to add them in the next step.

> Incepe o discutie

;Z’%{H‘E nce

Upload the documents to automatically complete your data or complete them
manually in the form dedicated to the chosen type of insurance.

If the data is correct, you will receive offers from all our partners and
all you need to do is to click on their offers to proceed to the next step.
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The last remaining step is to pay for the insurance policy after which you can From any device
download it to ensure you have it on hand when necessary.
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Created by Transilvania Broker

Discover a new method to attract customers online and extend
your port olio outside the zone you are working in

You will benefit from the

as classical sales, even

If the customers takes out his policy by himself, offering you
more time to do what you want!

1. Generate your own
materials

Using your unique code, as a Transilvania
Broker assistant, you will be able to
generate various personalised materials
which will take users to the online

insurance platform.

2. Share and promote them
online and offline

You will be able to share the materials
generated using your unique code to
your customers or to potential targets,

both online and offline.

3. Customers will acces
them and take out a policy

Using the materials distributed by you,
the customers will be able to access the
online insurance platform and take out

an insurance policy.

You will collect the comission for each

policy that is issued and payed by the
customers who accesed the materials

with your unique code.

Transilvania Broker®
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INSURANCE IN YOUR LANGUAGE

Transilvania Broker™ Biziositas ~  Egyittmikddsk -  Befekletk ~

MAGANSZEMELY YAGYOK

Biztositasok az On és

csaladja szamara

VALASSTA KI AZ ONMEX MEGFELELO BIZ

leqy Ggyndktal
parheszédet

Eszes hiziositést

Biztositasok az On és
csaladja sZamara TARSASAGOR

VALASSZA KI AZ ONNEK MEGFELELG

BIZTOSITAST q; EUROINS OMHlASIG Allianz @ Tiriac @ -‘:-'.;-_- Graupama

it

TIERMA #‘H.EAHC-E GROUP
ke Lo

Tobb mint 1 000 000 uigyfél

valasztja a Transilvania Broker szolgaltatasait

Over 50 dedicated insurance assistants in all

Transylvania!

+40 263 235900

Trancilvania Broker

Biztositasok az On és
csaladja szamara

VALASSZA KI AZ ONNEK MESFELELG BIZTOSITAST!
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Allianz @ Tirac @ Asirom 4

Tobb mint 1 000 000 iig

From now on you benefit from dedicated consultancy
iIn Hungarian to find the right insurance for your needs!
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or

-

kumetale=falin L 2 2
'U'-E""I"'MF_IFE]I'I'IEIF:JSS?I(_]L‘.t

Parcul Natural

MNagykaroly - " Muntii _
gl Nagybanya Maramuresului
Parcul
S EC1 | National
asnad Magyarlépos Muntii Rodnei
X
N.aréjlll-a
=1 o Zsibo £58
1= ) [or Kol
- o Dés L’; o Beszterce B
o Bethlen o
Nag}gﬂrad Elesd Szamosujve
o

Felixtirda i o [ £50]
Banffyhunyad
-]
Magyszalonta

" Belényas
» " Parcul Natural
g . Parcul Natura
=L
tail Apuseni

sNagylak =i Brad
| E5E | Lippa o
Soborsin
° Em
kinda ) .
35 Facsad Déva
Temesyvar EF Val]n;iaguny:l.a‘]
[#]

Al e &
& alimesnice |Ilgt_]‘,.

Gvilren =

€576 | I

KoldZsvar Szdszrégen
=] o

i
Sraszfenes

T"J.;'_jﬂ Marosvgsarhaly
A3 |
[ A10 | [ A3 | =
r\.':g';.f;*.r-_.-t-cl
Segesvar
Balazsfalva ad " % Emn
3 Medgyes | 60 |
Q
Gyulafehérvar
=]
Szas zs ebes
m
Magyszeben
g}l o

ey 1
Sellenberk. oFglak

Székelyfemarhely

Fogaras
-“].lf. i

* a
Darabani

Doroho|
a

Szefetvdsare

Putha
"o Radoc
=]
=
E3 i Bﬂlgbaﬁ
Szucsava D
@ ==
Gura | E58 |
Humorului
Violdvahosszumezd Falticsén = A
o H :L-:r) |

Dormavalra

Csikszereda st
sknavasére E&“ Itcl‘]lw:l Barlad
(] =]
Szlanikfirdo
Egyedhalma

| ES81 ]

Kazdivasarhely

Sepsiszigtayoray ) Maragestio Tekues '-"-"-":'-'-""-"":
Kovaszna

(Eo|

{ Foksany
Brazso o

Transilvania Broker°

For more details and news, visit our website:

Page 10 out of 21



Projects in progress

During the following period, we are looking to increase both our intermediated prmeiums volumes, implicitly our market share and to increase our profitability.
In order to achieve these results, we will be addressing specifically to each customer segment in the insurance market.

1. The Retail Segment - its purpose is to cater to the needs of as many customers as possible by:

- increasing the number of collaborators and professionalisation through training
- motivating collaborators through personalised programs
- offering integrated services to our customers

2. The Corporate Segment

- We will continue developing the department by employing new personnel, both for sales and support
- We will establish regional departments, in the country’s main cities, as support for the already existing network

3. The Online Shopping Department

- In a market where more and more Romanians choose to shop online and helped by the recent changes in legislation, we are currently developing our own
e-commerce platform, focused on the main insurance policies on the market (Auto, Travel and Roadside Assistance) and built around accessibility and
integrating traditional sales techniques.

- At the same time, the Customer department has been established to consolidate our relationship and to support our collaborators in order to improve
service quality in the entire Transilvania Broker network.

BROKERDE ASIGURARE
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Social involvement

Besides the projects carried out, Transilvania Broker is also involved in two other projects:

Sports club ACS TRANSILVANIA

Founded in 2014, the sports club is dedicated to selecting, preparing and educating children in an organised framework
‘ but also to launching as many children and juniors alike into performance football. At this moment there are seven
groups of children, the club, offering them all the conditions required to carry out their activity : A - UEFA licensed

2 ‘ coaches and trainers, full training, game and presentation equipment, artificial and grass covered pitches, taking part in

“BISTRITA national and international tournaments.

INOCENTI Charity

[0}
Funda’[ia M The INOCENTI Charity deals with the recovery of children suffering from disabilities. Since 2012, Transilvania Broker is
the main sponsor of the two large annual events organised by the Charity, “The Innocents’ Olympiad”, respectively “The
Santa Klaus Gala for Children with Disabilities”.

Romanian Children's Relief

/| ) : o
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Partners

24 Insurance Companies

for whom we intermediate insurance contracts, such as:

Asirom £+ ERGO
VIENNA INSURANCE GROUP S 0 E @ Em);nll!nAS|g

V|EN NA INSURANCE GROUP
Gothaer U&A € curons Sitirance P GRAWE ‘@ ©

A ‘EGON EximAsig GQISIEEL

Romania Asigurari

OMNIASIG

Asigurari S.A.,

> MONDIAL

ASSISTANCE

Agra A5|gurar|

Die Osterreichische Hagelversicherung

SIGNALIDUNA () AZAATR GRQTH A Metropolitan Life COLONNM@OE)E

ASIGURAR R I
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Operational Development

We carry out our activity in

40 counties

>300

Franchises

Locations

Collaborators

Transilvania Broker® For more details and news, visit our website: www.transilvaniabroker.ro Page 14 out of 21
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Customer portfolio development

We posses a portfolio of :

> 1 million
Clients

From wich:

,l’_ > 900 000

Individual Customers

> 100 000

Corporate Clients

—
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0 mil.

Intermediated Premiums
(mil. LEI)

(mil. LEI)

(mil. LEI)

2018 2019 2020

Results
2018 - 2020

Market Share
548% 5.46% 5.36%
2018 2019 2020
Position
in the top of brokers
3 4 4
2018 2019 2020

Transilvania Broker*

BROKERDEASIGURARE
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Financial presentation

REVENUE ASSETS
(mil. LEI) (mil. LEI ) PROE(T
/7.4 (mil. LEI )
80 mil. (mil. LEI) 12 mil. - 10.73 7 mil. — '
(mil. LEI)
5.32
70 mil. 4.6 :
o B (mll.; LE)
3 3.96 |
60 mil. |- (mil. LE]) 5mil. = (mil. LE!)
8 mil.
50 mil.
40 mil. 6 mil. 3 mil.
2018 2019 2020 2018 2019 2020 2018 2019 2020
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12 000 mil.

11 500 mil.

11 000 mil.

10 500 mil.

10 000 mil.

VALUE OF MARKET
(mil. LEI )

11.500.48
(mil. LEI)

10980.83

(mil. LEI)

10144.52
(mil. LEI)

2018 2019 2020

Insurance Market

11 000 mil.

8 250 mil.

5 500 mil.

2 750 mil.

0 mil.

INSURERS VS. INSURANCE BROKERS

(mil. LEI)

=

Insurers

2018 2019 2020

1 Insurance Broker

( ') Transilvania Broker*
BROKERDEASIGURARE
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Insurance Brokerage Market

INTERMEDIATED PREMIUMS
Market growth rate

( mil. LEI )

8000 mil. - S +3.46% +11.4% +9.1%

(mil. LEI) _— _— —

7 203.67 2017-2018 2018-2019 2019-2020
Market Share
(mil. LEI)
7000 mil. —
6 380.79 I Insurance Broker

6500 mil. (m”‘. LE 66% 63% Insurers
6000 mil.

2018 2019 2020 2018 2019 2020
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81.01%

2018

Dividend policy

| Dividend allocation rate

80.8% 80.7%

2019 2020

2021 - Future

For more details and news, visit our website: www.transilvaniabroker.ro

Page 20 out of 21



Transilvania Broker®

BROKERDEASIGURARE

Address Calea Moldovei, Nr.13, Bistrita, Bistrita-Nasaud

Phone +40 263 235 900
Fax +40 263 235 910

Email office@transilvaniabroker.ro

OVER 14 YEARS OF EXPERIENCE IN INSURANCE #*

www.transilvaniabroker.ro
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